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DEPARTMENT OF THE ARMY
US ARMY TH I RD ROTC REG ION . SE IOR PROGRAM
FORT HAYS STATE U IVERSITY
HAYS.KANSAS 67601

April 27, 1984
REPLY TO
ATTENTION OF

President Gerald W. Tomanek
Fort Hays State University
Hays, Kansas 67601
Dear President Tomanek:
As the end of the 1983-84 school year rapidly approaches, I take this
opportunity to report my assessment of the State of ROTC at Fort Hays State
University.
The purpose of this report is to aquaint you with our significant
activities and provide a general summary of what I perceive to be our major
areas of mutual interest.
The ROTC programs at FHSU and other universities are measured by the
number and quality of cadets that are commissioned each year.
Accordingly,
one of our foremost objectives continues to be enrolling and retaining
quality students in the quantity and academic disciplines required by the
Army. This year there has been within our Region an expanded emphasis on
the Four Year Program. To support this, we have adjusted our recruiting
emphasis to the 25 area high schools in order to attract more incoming
freshmen. Activities include writing letters and making visits to school
officials, writing letters to admitted freshmen, and accompanying Admissions
Counselors to Fall Career Sessions. Fort Riley is supporting us by providing
mileage reimbursement for up to 10,000 miles per year.
These efforts have
resulted in a marked (400%) increase in parent/student inquiries and visits
and should ensure our continued growth into the 1984-85 school year. Enrollment for the current semester is 42 cadets {25 Basic Course, 17 Advanced
Course). I anticipate we will be well above 50 cadets this Fall.
On campus, we have continued to promote the Two and Three Year Programs
to selected, qualified students, primarily through direct mailings of program
information. Veterans, transfer students, and sophomores with proven academic,
leadership, and extra-curricular records are among the populations we are
contacting.
Another high priority during the past year has been to expand and improve
our curriculum.
Nationally, ROTC has fully implemented a standar1ized, core
curriculum that includes the basic military skills and professional knowledge
subjects necessary to prepare a cadet for the Officer Basic Course upon commissioning. Additionally, each cadet must complete selected professional education courses such as military history, communication, human behavior and
foreign language. Supplementing our classroom instruction, we have expanded
our off-campus activities on weekends to broaden the practical experiences
of our cadets
1.
2.
3.
4.
5.

Orientation visits to . Forts Sill, OK, Carson, CO and Riley, KS.
Helicopter orientation flights.
Rappelling.
Canoeing and Rafting.
Ml6 Rifle Marksmanship in Salina.

-2A ·major objective of our curriculum is to prepare cadets for the physical
and mental rigors of Advanced Camp.
I am pleased to report that all 9 cadets
we sent to the 1983 Adv anced Camp successfully c. ompleted graduation requirements without waiver, with one cadet qualifying for the Recondo Badge. As
a group, they performed above the norm in physical fitness, land navigation,
and leadership evaluations, with over half being rated by peers and evaluators
in the top 1/3 of their platoons.
This summer we will send 10 cadets to
camp and I am confident they will surpass their predecessors' achievements.
Following camp, two cadets will attend Airborne Training and one each is
scheduled for Air Assault School, Cadet Troop Leader Training, and the Drill
Cadet Program.
Last summer 3 cadets completed Airborne Training.
In conjunction with our curriculum revisions, we have implemented more
demanding academic standards in each of our courses. Letter grace criteria
was increased 2%-8%, while briefings and written research projects were added.
These standards will result in a more closer alignment of ROTC and overall
GPAs and enhance the professional development of our cadets. For the Fall
1983 semester the average cadet GPA was 2.85.
Our scholarship program continues to attract quality applicants. Currently,
there are 7 cadets receiving Kansas National Guard tuition scholarships and
4 cadets on U.S. Army 2 or 3 Year scholarships. Additionally, we have processed
7 new applicants this Spring.
Including subsistence allowance paid to all
Advanced Course cadets, ROTC has provided over $28,000 in direct financial
assistance to FHSU students during the current school year.
Faculty members
serving as scholarship selection board members this year were Mr. John Huber,
Dr. Gary Arbogast, and Dr. Robert Masters.
Since Army officers are expected to be involved in community and installation activities, we encourage our cadets to become active in community
and campus activities. As you know, the cadets sponsored the annual FHSU
Gold Rush Run and provided a flag detail for the football games. Additionally,
they participated in Special Olympics, Homecoming Parade, Memorial Union
Red~dication, and Telethon, as well as held individual membership in most
campus clubs, organizations, and athletic teams.
During the December visit by Colonel Poch, our Area Commander, the FHSU
ROTC facilities were cited as among the best in . the Region. We are proud
of them and are appreciative of the fine support we have received from Brien
Murray and his staff. The recent approval of the rappelling site at Lewis
Field Stadium is another example of the excellent facility support we have
received. Of major concern, however, is the leaking roof in Cunningham Hall
147. Water is deteriorating the ceiling tiles, walls, and carpeting, as
well as causing damage . to equipment, clothing a·nd instructional materials.
This deficiency warrants attention and expeditious corrective action.

In an effort to better utilize our resources, we have conducted an analysis
of our market and established quarterly objectives to guide our planning
and execution of t ~e program.
Previously, I provided. you our Jan-Har 1984
objectives and will continue to do so on a quarterly basis. We have found
this to be a valuable tool for focusing our efforts and evaluating our achievement
and support of the Region Goals.
It also serves to more closely align our
objectives to the University goals.
Our personnel status appears to be stabilizing after a rather turbulent
year. As you know, we have operated at less than our authorized strength
since the departures of MAJ King, SGM Mounts and MSG Goodall without replacements. Fortunately, CPT Butterfield and SGT Donaghe are quality assistants
who have efficiently accomplished expanded responsibilities. Likewise, the
University faculty and staff have been more than supportive in accomodating
our requests for service and assistance. Looking ahead, we expect the arrival
of SFC Dale Curry from Fort Riley on April 30th and MAJ Dan McManigal, my
replacement, is due in on July 2nd. These arrivals will allow the detachment to transfer smoothly and operate with four cadre during the 1984-85
school year.
As I review our requirements for the upcoming year, I have identified
an area that needs your support. Historically, the University has annually
allocated ROTC $1,000 for phone costs. With our increased high school and
on-campus recruitment/publicity, I have identified additional annual requirements of approximately $1,345 to cover the cost of computer, Xerox and printing support. Specific details were previously submitted to Dr. Chalendar
in January and although additional funds were not allocated this year, he
has generously supported our expenditures in these areas. We would prefer
to have the requirements acknowledged and the necessary funds allocated for
planning purposes next year.
These funds will supplement the $2,500 that
our Region provides to support newspaper advertising, cadet hiring, procurement, travel, and out-of-pocket expenses.
I want to emphasize that we have received tremendous support from the
entire faculty and staff this year. We are envied by many detachments due
to our facilities and general campus/community environment. Although we
have received universal s~pport, several organizations merit special mention:
Registrar and Admissions Counseling
Computer Center
University Relations and Print Shop
HPER Department and Intramural Director
Institutional Research
Campus Security

-4We will endeavor to conduct our program in such a manner as to be worthy
of the trust and confidence of University personnel. Working effectively
together, I am convinced that FHSU will experience a steady growth in the
number of enrolled ROTC cadets, while continuing to raise the quality of
those we commission.
I would like to conclude by extending my sincerest appreciation to you,
your staff, and faculty for welcoming and supporting my family and me during
the past 3 years. Although we leave with much sadness, we are thankful for
the many fine friends and experiences we have enjoyed at the University and
in the community. From Leavenworth, we will continue to closely follow the
activities of the University and will no doubt see you at the .NAIA tournament
next March.
Sincerely,

O+l-~~~Lt

'u:{~=~HAdjutant Gener 1 Corps
Assistant Professor f
Military Science

CF:

Chairman, Department of Education
Dean, School of Education
l.Yice Pres, Academic Affairs
PMS, Wichita State University
Cdr, }~ea 1, 3ROTC Region
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